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JjJProGrid-R&D Demo vl.6.1 



Input Project/Poposal Information 



Name of E valuator jor. Roger Smith 



Proposal/Project j New gasoline additive 



Summary or 
Critque of the 
Project 



A new additive has been discovered which when added to gasoline 
reduces toxic emissions. 



On the next three screens you are asked to assess the Project/Proposal using the 
performance criteria in the ProGrid-R&D Demo Performance Matrix shown below. To 
select one of the four Language Ladder statements (A to D) that you believe best 
describes the Project/Proposal, click on the button beside that statement. If all 
aspects of a particular statement are not fully met, then select the statement 
immediately preceding it, e.g., if all the characteristics of a D statement have not 
been met, then select the C statement. Review your assessment again to see if all the 
characteristics for the statement that you have selected have been met. 
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1 0 C) Will lead to major defined advances in the field of investigation. 

: Q D) Will lead to advances of "breakthrough" stature. 
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r i iic i loaouiunoio — ■: • — 

i ; QA) The Researchers have contributed to their field of investigation. 

| 0 B) The Researchers have undertaken innovative studies that have received national recognition. 
! QC) The Researchers have made major advances and are recognized internationally as among the leaders in their field. 
; 0 D) The Researchers have achieved advances of breakthrough stature and are recognized internationally as pioneers. 






I 0A) T he concept on which the Proposal is based has had only a limited level of testing. 

MOB) The concept on which the Proposal is based has been tested under a selected range of conditions. 

j j 0 C) The concept on which the Proposal is based has been validated under a range of conditions with external confirmation. 

i i Q D) The concept on which the Proposal is based has been fully validated as an integrated system under all relevant conditions. 
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Chart 1 - The Project Grid 

This chart shows the grid position for this project in 
terms of two overarching criteria - the Quality of the 
Project and the expected Benefits/Impact of the 
Project. The chart also compares the grid position 
of the project to a sample of other research projects 
that have been evaluated using the same criteria. 



fs 



!' " Reimn "| 



FIG. 8(d) 



1 


2 


3 


4 


5 


6 


7 


No. 


L 


R 


Xwt 


Ywt 


X 


Y 


1 


B 


1 


0 


1 


0 


1 


2 


B 


1 


0 


1 


0 


1 


3 


C 


2 


0 


1 


0 


2 


4 


c 


2 


0.2 


r\ o 

0.8 


0.4 


A C 

1.6 


5 


B 


1 


0 


1 


0 


1 


6 


A 


0 


0.2 


0.8 


0 


0 


7 


A 


0 


0.2 


0.8 


0 


0 


8 


B 


1 


0 


1 


0 


1 


9 


B 


1 


0.2 


0.8 


0.2 


0.8 


10 


B 


1 


0.2 


0.8 


0.2 


0.8 


11 


B 


1 


0.5 


0.5 


0.5 


0.5 


12 


B 


1 


0.2 


0.8 


0.2 


0.8 


13 


A 


0 


0.2 


0.8 


0 


0 


14 


B 


1 


0.8 


0.2 


0.8 


0.2 


15 


A 


0 


1 


0 


0 


0 


16 


D 


3 


0.2 


0.8 


0.6 


2.4 


17 


D 


3 


0.2 


0.8 


0.6 


2.4 


18 


C 


2 


0.8 


0.2 


1.6 


0.4 


19 


B 


1 


0.2 


0.8 


0.2 


0.8 


20 


B 


1 


0.2 


0.8 


0.2 


0.8 


21 


B 


1 


0.2 


0.8 


0.2 


0.8 


22 


B 


1 


1 


0 


1 


0 


23 


B 


1 


1 


0 


1 


0 


24 


B 


1 


1 


0 


1 


0 


25 


C 


2 


0.8 


0.2 


1.6 


0.4 


26 


C 


2 


0.2 


0.8 


0.4 


1.6 


27 


B 


1 


0.8 


0.2 


0.8 


0.2 


28 


C 


2 


1 


0 


2 


0 


29 


C 


2 


1 


0 


2 


0 


30 


A 


0 


1 


0 


0 


0 


31 


C 


2 


1 


0 


2 


0 


oZ 


Q 
D 


A 
1 


A Q 

U.O 


A o 


A O 

U.o 


A o 

0.2 


33 


c 


2 


1 


0 


2 


0 


34 


B 


1 


0.8 


0.2 


0.8 


0.2 



8 


9 


10 


1 1 


12 


13 


,4 


15 


16 


17 


18 


19 


No. 


MS 


Xwt 


Ywt 


X 


Y 


No. 


R 




code 




MS 


1 


2 


0 


1 


0 


2 


1 


1 


2 


1 


1 


2 


2 


2 


0 


1 


0 


2 


2 


1 


0 


1 


0 


2 


3 


2 


0 


1 


0 


2 


3 


2 


0 


1 


0 


2 


4 


2 


0.2 


0.8 


0.4 


1.6 


4 


2 


2 


1 


0 


2 


5 


3 


0 


1 


0 


3 


5 


1 


3 


2 


1 


3 


6 


3 


0.2 


0.8 


0.6 


2.4 


6 


0 


3 


2 


1 


3 


7 


3 


0.2 


0.8 


0.6 


2.4 


7 


0 


3 


2 


1 


3 


8 


2 


0 


1 


0 


2 


8 


1 


2 


1 


0 


2 


9 


2 


0.2 


0.8 


0.4 


1.6 


9 


1 


1 


1 


0 


2 


10 


2 


0.2 


0.8 


0.4 


1.6 


10 


1 


1 


1 


1 


2 


1 1 


3 


0.5 


0.5 


1.5 


1.5 


1 1 


1 


3 


2 


1 


3 


12 


3 


0.2 


0.8 


0.6 


2.4 


12 


1 


3 


2 


1 


3 


13 


1 


0.2 


0.8 


0.2 


0.8 


13 


0 


1 


1 


1 


1 


14 


2 


0.8 


0.2 


1.6 


0.4 


14 


1 


0 


1 


1 


2 


15 


0 


1 


0 


0 


0 


15 


0 


0 


0 


1 


0 


16 


3 


0.2 


0.8 


0.6 


2.4 


16 


3 


0 


0 


0 


3 


17 


3 


0.2 


0.8 


0.6 


2.4 


17 


3 


0 


1 


0 


3 


18 


3 


0.8 


0.2 


2.4 


0.6 


18 


2 


0 


1 


1 


3 


19 


1 


0.2 


0.8 


0.2 


0.8 


19 


1 


0 


0 


0 


1 


20 


2 


0.2 


0.8 


0.4 


1.6 


20 


1 


1 


1 


0 


2 


21 


2 


0.2 


0.8 


0.4 


1.6 


21 


1 


1 


1 


1 


2 


22 


2 


1 


0 


2 


0 


22 


1 


1 


1 


0 


2 


23 


2 


1 


0 


2 


0 


23 


1 


1 


1 


1 


2 


24 


1 


1 


0 


1 


0 


24 


1 


0 


0 


0 


1 


25 


2 


0.8 


0.2 


1.6 


0.4 


25 


2 


1 


1 


0 


2 


26 


2 


0.2 


0.8 


0.4 


1.6 


26 


2 


0 


0 


0 


2 


27 


1 


0.8 


0.2 


0.8 


0.2 


27 


1 


0 


0 


0 


1 


28 


2 


1 


0 


2 


0 


28 


2 


0 


0 


0 


2 


29 


2 


1 


0 


2 


0 


29 


2 


0 


0 


0 


2 


30 


0 


1 


0 


0 


0 


30 


0 


0 


0 


0 


0 


31 


3 


1 


0 


3 


0 


31 


2 


1 


1 


1 


3 


oZ 


o 
O 


O.o 


A O 

0.2 




a a 


32 


1 


1 


2 


A 

1 


3 


33 


2 


1 


0 


2 


0 


33 


2 


0 


1 


0 


2 


34 


2 


0.8 


0.2 


1.6 


0.4 


34 


1 


0 


1 


1 


2 



SUM 16.9 17.1 21.1 20.9 16.9 17.1 31.7 38.3 









Current Position 








Future Position 




TOTAL 


X= 


21.1 


X Plot = 


4.2 


X= 


31.7 


X Plot = 


6.3 


TOTAL 


Y= 


20.9 


Y Plot = 


4.1 


Y= 


38.3 


Y Plot = 


7.5 



Current Future 

TECHNICAL FRAMEWORK 0.5 0.67 

LEVEL OF VERIFICATION 0.1 1 1 

EXCELLENCE OF PROJECT TEAM 0.33 0.67 

COMMERCIAL READINESS 0.22 0.78 

PROPRIETARY STRENGTH 0.58 0.67 

TECHNOLOGICAL DURABILITY 0.42 0.67 

MARKET CHARACTERISTICS 0.47 0.6 

MARGIN AND PROFIT POTENTIAL 0.42 0.42 

COMMERCIALIZATION CHANNELS 0.5 0.83 



Fig. 9 




Fig. 10 




Fig. 11 




Fig. 12 



_co 

CO 

c 

^ CD 

si 

E-g 

Q- C 
O 13 

|8 

Q c 

"cd c 

£ E co 
3 o 2. 
OOCL 



c 
g 

'<o 

o co 
Q- o 

> 03 

CD CO 
CL CO 

E g 
o ■- 

O £ ; 
C CD 



±3 o 
D) C 
C 03 

(/) LU 

CO CO 
13 D 



0) 

2 

LU 
_co _C0 

co g 
e E 

<D CO 

CD _2 
Q CL 



co 
CD 

-4— » 

5 
o 

CZ 
0) 

0) CD 

0 UJ 

1 £2 
o o 
Q-t3 

gi2 

!ti co 

C CO 
O D 

Oca 

CO CO 

3 3 



CL CL Q CL 0. CL 
• H«1<S>® ■ <«♦• 





> 

5 






(0 












— ^ — Q 

S « 


j 
) 
j 






Marke 
Jatisfk 
































0) 

x: 


— * 

to 
+*$ 


D 


.5 


a> 
c 
o 












u 




r- 


c 

O 
Q_ 


Stalled i 


































- d> 








i 












ra 
O 














































c 
C 













c 

d) 

E 

</> 
c/> 
d) 

0) 

< 

w 15 

e 

<D 

E 

E 
o 
o 



juewssessv leoiuipei 



Level Zero Matrix 



A 

Organizational 
Excellence 


B 

The Enablers 


c 

Business Performance 


Vision/Mission 


Human Resources 


The Products 


Governance^ 


The Plan 


The Market 


Intellectual Capital ^ 


^ Production Practices 


The Competition 


^ Level One Matrix 


Governance 


Internal Leadership 


The Enablers 


External Impact 


Board of Directors * 


Organization Structure 


Industry Relations 


Stakeholders \ 


Audit and Evaluation 


Public Relations 


Senior Management 


^^Succession and Sustaining 


Regulatory and Environmental 


Level Two Matrix 




Board of Directors 




Composition 


Roles/Processes 


Impact 


Related Experience 


Policy 


Internal Impact 


! Achievements 


Planning 


External Impact 


Balance 
(Internal/External) 


Performance 


Strategic Impact 


Board Participation 


Personnel 





Figure 13 



o 
o 

Q. 

O 

0) 
N 

"3 
> 

0 



t — i — r 



I 1 E 

Li. .? 3 

o 




uojineduioo 
je>|je|A| am 
s;onpojd am 

saojjoejd uoipnpojd 
ucid am 

seojnosay ueiuriH 

leildeo |enpa||d)u| 
aoueujdAOo 
uojsSji/u/uojSjA 



ooooooooooo 

% - 6in;ey aoueujjopad 




% -9NI1VH 30NVWHOdH3d 



oo 


Yorg ! 


0.373 


0.359 


0.465 




0.267 


0.179 


0.199 




0.087 


0.032 


0.023 




1.98 








h- 


Xorg 


0.093 


0.019 


0.199 




0.067 


0.179 


0.463 




0.347 


0.287 


0.443 




2.10 








co 


Ywt 


CO 

d 


0.95 


d 




00 

d 


LO 

d 


CO 

d 




CM 

d 


d 


0.05 




4.40 








LO 


Xwt 


CM 

d 


0.05 


CO 

d 




CM 

d 


LO 

d 


d 




00 

d 


d 


0.95 




4.60 










VL 


0.47 


0.38 


0.66 




0.33 


0.36 


0.66 




0.43 


0.32 


0.47 












co 


Ycell 


r- 
•>* 


CM 


co 
d 




CO 
CO 


CM 


CM 




00 
CO 


CM 














CM 


Xcell 


f- 


co 






CO 

co 




d 




p 

LO 


oo 

CO 










4.56 


4.51 


T— 




Vision/Mission 


Governance 


Intellectual Capital 




Human Resources 


The Plan 


Production Practice 




The Products 


The Market 


Competition 




|SUM 




|X Plot 


|Y Plot 



CO 




eouenaoxg |euoj)ezjue6jo 




SJOJOBJ A 



CD 



ID 



CO 



O O O O 
Csj t— ■ T 



o o o 
dodo 



wOOOOt-OOO 

ddd^di J f- : 'r- : 



> H H 

^ yr- t— 



o o m in o o o 
d d d d d 



oooinmooo 



o 



£ CSJ - - CSJ - T- 



c 

a: 



CO 



u 

O 0) w 
o £ 
C Q -a 

c o 



CD DO O < CD CO CO 



o 
3 



CO £ 
CL 



c c i9 £ 

Q) O C (D 03 



m C <D -~ O O 



> to ro ^ a o ^ 
O co cv) 2 O co .E 



-O > 
3 C 
0. UJ 



o 



° ° ° d d 



ii ii n 



X > x * 8 





eouenaoxg |euo;)ezjue6JO 



00 



CO 



CO 



CO 



CM 



N 



CD O) 

_Q c 

E ~ 

= re 

-5 * 



-J * 



a 



o 

CL 



CM 



o 



CO 



CM 



CD 



CM 



CO 



CO 



GO 



CO 

O) ^ 

!I 

O Q 
O 



d 



in 



CD 

d 



CO 



CO 



E 



II 

a: 



CM t- p 
CD CD LO 



M II II 

o o o 

Q_ Q_ CL 

X >- N 



N 



0) O) 
-Q C 

z * 



i- O) 

« c 



0) CM 

O > 

£ « ° 

e e o 

■g < £ 



DO 



CO 



CO 



CM 



CO 



GO 



(0 

O) ±: 

ii 

o a 



CD 

d 



CO 



CO 



E 

CO 



CM 
CM 



II 



CO 
CM 

CD 



^J- CM 00 

in" cm 



II 


II 


II 








o 


o 


O 


CL 


CL 


CL 


X 


> 


N 




FIG. 24 



